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FINANCIAL AFFAIRS COMMITTEE MEETING 

 

 
MONDAY, OCTOBER 17, 2016 

6:30 PM 

COLBY DISTRICT EDUCATION CENTER 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, October 17, 2016 – 7:00 PM   

Colby District Education Center 

 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

6. INFORMATION ITEMS: 

6.01 Correspondence 

6.01-1 Thank You from Boor Family 

6.02 Superintendent’s Report – Steve Kolden [Third Friday Pupil Count and OE In/Out;  State  

Report Cards; TIF Update; CDEC Sale and Lease Update; 2017-18 Staffing; WASB Region 5 

Update; Referendum Update; District Electronic Sign] 

6.03 Strategic Planning Progress Monitoring – Facilities and Operations 

7. CONSENT AGENDA 

7.01 Minutes from the September 19, 2016 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB State Education Convention – Milwaukee, January 17-20, 2017  

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Joyce Downing, Middle School Lunchroom Computer (2 hrs/Day) 

 7.04-2 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers / New Hires 

 7.05-1 Hire of Jennifer Frankewicz, Middle School Lunchroom Computer (2 hrs/Day) 

 7.05-2 Hire of Patti Rau, High School Study Hall Aide 

 7.05-3 Hire of Jenessa Freidhof, Assistant FFA Advisor 

 7.05-4 Other Transfer/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

  



 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2016-17 Budget Update 

9.03 2016 Auditors Report 

9.04 CDEC Transition Update 

9.05 Dorchester Bus Stop – Changes 

9.06 Discuss Potential October 31st Special Board Meeting; Reminder November 16th Meeting 

10. ACTION INFORMATION 

10.01 Approve 2016-17 District Budget 

10.02 Establish District Tax Levy 

10.03 First Reading – Policy #220 – Superintendent Evaluation 

10.04 Approve HVAC Project at New CDEC Location 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Superintendent Evaluation 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Special Board of Education Meeting – November 16, 2016 @ 7:00 PM  

13.01-2 Financial Affairs Committee Meeting – November 21, 2016 @ 6:30 PM  

13.01-3 Regular Board of Education Meeting – November 21, 2016 @ 7:00 PM 

13.01-4 Policy and Curriculum Committee Meeting – ? 

13.01-5 Facilities and Transportation Committee Meeting – ? 

13.01-6 Personnel Committee Meeting – ? 

14. ADJOURNMENT 

 











 

 

 

 

 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, SEPTEMBER 19, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

 

The Regular School Board Meeting on September 19, 2016 was called to order at 7:00 PM at the Colby 

District Education Center by Board President, William Tesmer.  Members present were: Lavinia Bonacker, 

William Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Jennifer Lopez, Debra Koncel and Seth Pinter.  Also 

present were Superintendent Steven Kolden and Kristen Seifert and Student Board Representative, Erica 

Gaetz.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel to approve the request of Brianna Busse for early 

graduation and waive the deadline requirement in Board Policy #345.61.  Voice vote – motion carried. 

 

The Board welcome Student Board Representative, Erica Gaetz.  She is President of the Student Council 

and reported they have been busy working on the homecoming festivities.   

 

Mr. Kolden updated the Board on the Spring 2016 ACT Scores; Colby Public Library After 5 Event; 

Donation from the Class of 1966; WASB Region 5 Fall Meeting; WASB State Convention. 

 

Mrs. Diedrich updated the Board on the Strategic Planning Monitoring – Teaching and Learning. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the consent agenda as presented: 

 Minutes from the August 15 Regular Board of Education meeting 

 FFA to FFA National Convention, October 19-22 – Louisville, KY 

Mrs. Koncel, Mrs. Bonacker, Mr. Pinter attendance and expenses at the Ruder Ware Legal Seminar 

on September 28 in Rothschild. 

Mrs. Ploeckelman attendance and expenses at the WASB Employment and School Law Seminar on 

October 13-14 in WI Dells. 

Mrs. Ploeckelman, Mrs. Bonacker, and Mrs. Koncel attendance and expenses at the WASB 

Legislative Advocacy Conference on November 12 in Stevens Point. 

 Resignation of Jill Rademan-Pugh, High School Special Education Teacher 

Resignation of Kyle Ranum, High School Study Hall Aide 

One Year Leave of Absence of Diane Hanson, Elementary Special Education Aide 

Hire of Susan Hubing, Middle School Special Education Aide 

Hire of Lesa Hawkey, High/Middle School ALAC Aide 

Hire of Joyce Downing, Middle School Lunchroom Computer 

Transfer of Michelle Schaefer, Elementary Special Education Aide 

Transfer of Diane Hanson, Elementary Housekeeping 

Voice vote – motion carried. 



 

 

 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice 

vote – motion carried. 

Financial Report  

TOTAL REVENUE – AUGUST  $   1,244,591.70 

NICOLET NATIONAL BANK-MANUAL CHECKS 2067-2079  $      115,527.40 

FORWARD FINANCIAL BANK-MANUAL CHECKS 209-211  $          5,705.58 

REGULAR CHECKS 31384-31405  $        18,716.68 

DIRECT DEPOSITS 900063634-900063858  $      217,902.14 

WIRE TRANSFERS 201600001-201600003  $         9,530.65 

ADVANTAGE BANK-REGULAR CHECKS 71961-72263  $   1,033,159.87 

TOTAL CHECKS TO BE APPROVED 

 

 $   1,400,542.32 

 

Mrs Ploeckelman updated the Board on her attendance at the All Staff Inservice and the freshman only first 

day of school. 

 

Mr. Kolden reviewed the 2016-17 budget update.   

 

The Board reviewed and discussed the Superintendent Evaluation Policy draft.  This policy will be 

included on the next regular meeting agenda as a first reading. 

 

Motion by Mr. Pinter, seconded by Mrs. Lopez, to approve the revised resolution for Revenue Limit 

Exemptions for Energy Efficiencies as posted in the Board packet.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve Mr. Tesmer and Mr. Pinter, as the 

signatories for the sale documents for Colby District Education Center.  Voice vote – motion carried. 

 

Scheduled Board of Education Meetings: 

Facilities and Transportation Committee Meeting – September 29, 2016 @ 5:30 PM 

Financial Affairs Committee Meeting – October 17, 2016 @ 6:30 PM  

Regular Board of Education Meeting – October 17, 2016 @ 7:00 PM 

Special Board of Education Meeting – November 16, 2016 @ 7:00 PM 

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at 8:16 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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October 7, 2016 
 
Dear Parent/Legal Guardian, 
 
The purpose of this letter is to notify you of some adjustments that will be made to the 
school bus stops in the Village of Dorchester starting October 17th.  Joe Burnett and I 
have talked through these changes extensively. 
 
We currently have St Louis Catholic Church as one of the many pickup and drop-off 
points within the Village of Dorchester.  For safety reasons this location is going to be 
changed.  The reason for this change is simple:  we are asking students – in some cases 
very young students – to board the bus on the busiest highway in Dorchester.  From a 
safety standpoint it simply does not make sense to ask students to walk to the most 
dangerous highway in a community to board the school bus.  To ensure the safety of 
each student we need to have them walking AWAY from County Highway A to get on 
and off the school bus.  For those of you who live on County Highway A and are on the 
south side of the highway,  your student(s) will walk to one of the school bus stops 
located to the south of you along First Avenue which is one block south of County 
Highway A.  For those of you who live on the north side of County Highway A, your 
students will walk to one of the school bus stops to the north of you – which will also be 
about one block away from your current stop.  Enclosed is a map of the various stops 
that you can select from.  Please notify Burnett Transit of what stop you will be choosing 
so they can make the necessary adjustments on school bus routes.   
 
We are also making minor adjustments to some of the stops north of County Highway A.   
 
The children that live within the Village of Dorchester are always picked up last every 
morning and they are always dropped off first every afternoon.  The reason for this is 
based on basic safety principles:  in the event of an accident we want the least amount 
of students on the bus as possible.  So it makes sense to have the largest amount of 
students get on the bus last in the morning and get off the bus first in the afternoon.  
While this policy makes the most sense, it does negatively impact the students who 
reside in the rural areas surrounding Dorchester.  Those students must ride the bus for 
longer periods of time (both in the morning and afternoon) in order for the students in 
town to be picked up last in the morning and dropped off first in the afternoon.  We do 
not intend to change this procedure but would adjust it to try and make it more 
efficient.  If we can save just five minutes for each route I know that would be greatly 
appreciated by the rural families. 
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With that in mind, we are making some adjustments to the school bus stops north of 
County Highway A.  In some cases it means that some students may need to walk two or 
three more blocks to get to their bus stop.  In some cases students will actually be closer 
to their bus stop.  We are asking for you cooperation as we feel this is the best possible 
compromise to balance ride times for the students out in the country.  As stated above, 
please see the map enclosed to choose which bus stop will be best suited for your 
student(s) and then contact Burnett’s office to let them know so that they can update 
their routes.  Our start date to incorporate the new stops will be Monday, October 17th  
so please contact us prior to Friday the 14th.  
 
Please feel free to contact either Joe Burnett (1-800-231-4391) or myself (715-223-
2301) you have any questions or concerns.   
 
Sincerely 
 
 
 
 
Steve Kolden      Joe Burnett 
Colby School District     Burnett Transportation 
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SUPERINTENDENT EVALUATION 
 
 
Evaluation of the superintendent is one of the school board’s most important jobs.  A high quality 

superintendent evaluation process helps develop good board‐superintendent relationships, provides 

clarity of roles, creates common understanding of the leadership being provided and provides a 

mechanism for public accountability.  The evaluation process involves four core board governing 

roles: 

 

1. Vision:  Goal setting 

2. Structure:  Developing a clear written evaluation plan and timeline 

3. Accountability:  Measuring the superintendent’s performance 

4. Advocacy:  Communication of the goals and progress among the board, Superintendent and 

community. 

 

The superintendent’s job is a professional position equivalent to the chief executive officer in the 

private sector.  As such, the superintendent is charged with leading and administering the 

organization according to the policies adopted by the school board and the strategic directions set by 

the community and stakeholders.  The purpose of evaluating the superintendent is not to 

micromanage the organization, but to provide oversight and public assurance that the policies and 

strategic initiatives are being effectively implemented.  Another critical purpose is to provide input 

and feedback to help the superintendent continually improve. 

 

The evaluation process is also used to make critical decisions about contract.  The evaluation process 

keeps school board members informed about district activities and progress being made toward goals.  

The superintendent shall utilize the feedback from the Board of Education to engage in personal 

professional development. 

 

The Superintendent evaluation process is legally required per Wisconsin Administrative Code PI 

8.01(2)(1)(q);  Each school board shall: (3) Board is responsible for evaluating the District 

Administrator. 
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Evaluation Timeline 
February 

 Goal Setting with BOE  

 Review Superintendent Evaluation cycle & Job Description 

April 

 Review Superintendent job description 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) regarding performance of written job description. 

June 

 Review Progress on Stakeholder Driven Strategic Planning 

 ALL Board of Education Members provide Board President with written rating ((using the 

written rating scale, comments optional) of Progress on Stakeholder Driven Strategic Planning. 

o Teaching and Learning 

o Technology 

o Facilities and Operations 

o Workforce Development 

o Stakeholder Satisfaction 

o Collaboration and Cooperation 

August 

 Review Administration of Board Policies 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) of Administration of Board Policies. 

o Board of Education 

o Administration 

o Instruction 

o Student 

o Personnel 

o Fiscal Management 

o Support Services 

o School-Community relations 

o Facilities Development 

October 

 Superintendent provides BOE with completed self-evaluation of goals 

 Superintendent provides BOE with summary data from 360 degree performance review 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) of progress towards goals. 

December 

 Summative Evaluation Completed by Board President using cumulative / summary data from 

the entire Board of education for; 

o Superintendent job description 

o Progress on Stakeholder Driven Strategic Planning 

o Administration of Board Policies 

o Progress Towards Goals 

 Contract Renewal Discussion 
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RATING DESCRIPTION 

 

1 – DOES NOT MEET EXPECTATIONS 
PERFORMANCE THAT IS NOT MEETING EXPECTED 

OUTCOMES AND/OR DEMONSTRATES 

INCOMPETENCE AND MAY BE CAUSING HARM TO 

THE DISTRICT  

2 – MEETS EXPECTATIONS 
PERFORMACE AT A LEVEL THAT IS EXPECTED 

WITH PROGRESS TOWARDS GOALS, OBJECTIVES 

AND ADMINISTRATION OF BOARD POLICIES 
 

3 – EXCEEDS EXPECTATIONS 
PERFORMACNE ABOVE AND BEYOND 

EXPECTATIONS OF THE BOARD AND/OR 

COMPLETION OF GOALS AND OBJECTIVES ABOVE 

REQUIREMENTS   

 

Superintendent Evaluation: 360 Degree Evaluation 
 

 

Instructions for Board and Superintendent: 
The 360-degree evaluation is a superintendent-led part of the evaluation. The superintendent selects 

constituents to respond to questions posed by the superintendent. The questions are to be designed, 

collated and summarized by the superintendent. The purpose of the 360-degree evaluation is to give 

the superintendent information he or she might not receive from board members as well as providing 

the board with a broader evaluation base.  Suggested evaluators include: teachers, administrators, 

parents, support staff, or other community members with whom the superintendent regularly 

interacts. The evaluation provides a variety of stakeholders an opportunity to voice their 

understanding of how the top educational leader is performing. 

 

 

 

Steps for the superintendent: 
Step 1: Decide the questions to be asked of evaluators or the goals/competencies to be evaluated. 

 

Step 2: Select the evaluation respondents. The evaluators should represent all constituent groups: 

Administrators, teachers, staff members, school board members, parents and community members. 

The number of respondents should be high enough to give fair representation to all groups. Responses 

should be anonymous. 

 

Step 3: Distribute the 360-degree survey to the respondents with instructions and a date for return of 

the materials. 

 

Step 4: Analyze the data from the respondents and create the final report to be shared by the 

superintendent with the school board.  Raw data responses will be maintained by the District and 

available for Board member review. 

 

Step 5: Develop an action plan to improve on successes and address concerns raised from the 360-

degree survey responses. 
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